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What It takes:

The Successful Interview & Self Evaluation Skills



Aaron Weimer
VP Engineering Central Division Comcast

Aaron Weimer serves as VP Engineering & XOC Operations for
Comcastb6s Centr al Di vision. I n this
Operations teams that maintain the regional area networks across the
division, serving more than 22 million combined video, data and phone
customers.

Under Aaronodés | eadership, a team of
engineers manage all network capacity augments, outside plant
maintenance and all monitoring and break fix of these networks. They

focus on maintaining sustainable results and network performance to

enable the business to grow. Ensuring the delivery of Comcast services

with flawless execution is the goal!

Aaronds career in the communications
years. He started his career in 1998 as an Installer in Ann Arbor,

Michigan, and advanced through the ranks, holding various positions in
Engineering, Construction and Technical Operations, including Sr.

Director of XOC Operations.
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How to prepare for the Technical Interview?

wResearch the position or Industry
wWhat does compensation look like in the industry?
HEloEl=N wWhat do | wear to an interview?

wDo a SelAssessment in relation to your skills for
this new role.

wThink of questions to ask ahead of time.

wDevelop a Cover Letter
wPractice questions and answers. Be comfortable.
wTimely, Respectful and Right Attitude!

Society of Cable Telecommunications Engineers
nternational Society of Bro i f

Broadband Experts



Prepare

AWhat is this position all about? Do | know anyone with comparable
roles to talk to? Research! T
At2aAdAz2y £€52S58 GKA& LRard o~ <oPLAN.
Al 2YLIlye acte o0& yAIKGKI & /&
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AThink about questions you will be asked, and you want to ask of the
iInterviewee. (We will talk more about this later)
A.S LINBLI NBR FT2NJ 0KS a{lfl NBE¢&¢ RA&Odz
the industry for averages.
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Self¢ Assessment

AWhat are your strengths in relation to this position? What do you bring to
the table that makes you stand out among the competition?

AWhat do you need to improve on? Ask a currentaaoker or your
significant other this question? Everyone has room to grow!

A.S NBFRé F2NJ 0KS G2Ké | NB @&2dz GKS
with a 23 sentence answer!

Lets talk a bit aboutself 4 4 S3aYSy (i adF NI SNJI |j dz§4a .
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Self¢ Assessment
Helper Questions”.

AWhat are your most significant accomplishments and contributions since
your most recent performance evaluatiofi?hat do | do well?)

AWhat goals do you wish you had accomplished since your last performance
evaluation but did not?what can | improve on?)

AWhat would have helped you to accomplish these goéis® can |
Improve on it?)

Aln what other major projects or initiatives did you participate and
contribute since your most recent performance evaluation@w active am

| outside of day to day duties?)

AWhat work are you performing that is outside of the scope of your current
job description?(how do | go above and beyond?)
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The Cover Letter
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Complete a cover letter? You may ask why?

CKAAd Aad UKS AYIUNRRAZOUOAZY (2 6K2
manager will look at when handling your resume.

What should you include in the cover letter?

SCTE - ISBE



The Cover Letter
What to include?

1. Each Cover letter should be in support of the position you are
applying for.

2. Address the letter to the hiring manager or intervieweésVERse
auz2z oK2Y AU Yl e O2yOSNYyoe al 1S

3. Focus on making a killer opening statement. No need for names,
they know who you are. You want to be unigue and attention
grabbing. This statement shoutdGHLIGHYour excitement about
this role!
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The Cover Letter
What to include?

4. Body should be key highlights that you would bring to the role.

What beyond the experience in your resume would you bring to the

table? Why is this quality key?

a) Include details on your personality and passion about what you do.

b) Highlight your experience and how it would relate to this position!

c) Showcase your skills and how it would be great value to this role.

d) 52y Q0 20SNJ SYLKIFAaAaAT S @2dzNJ SRdzOl (i A 2
common mistake. Keep it real! Plus, its already on your resume.

e) DO NOT apologize for missing experience or qualities.

5. Overall tone of the letter should be informal and relaxed!
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The Cover Letter
Bring home the WIN!

6. FinishSTRONB LG Qa Sl ae G2 FAYyAaK
TNRY e2dz o0dzi AYy Tl Ou ez2dz aKkK
on how your unique skills will excel you In this role.
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The Resume
Simple History Lesson

1. Who are you, how do | get ahold of you? This is the heading.
Simply put. Name, Address and Contact info!

2. Profile or Objective. This is éd3entence paragraph that says
who you are, not the cover letter, but brief overview of your
resume and experience.

3. Experience, Qualifications, Work Experience k
4. Volunteer Work @o*\
5. Education &
6. Certifications sence QO

. wxper &
7. Awards and Accomplishments. @
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Day Of Planning! @@@,

APlan your attire ahead of time, dress for success but do not over
dress.

AHow do you determine this? What is common attire for this position?
You typically should dress above this. Example: if shirt and tie are
typical, you should wear a suit. Steer clear of the Tuxedo!

ABring copies of your Resume and Cover letter. Assufhedbies of
each depending on how many interviews are scheduled.

APlan to arrive 1€15min early to check inDO NOT BE LATE!

SCTE - ISBE



The Interview! Reljer >CUSS
First Impression Is thelOS Timportant. Rpg o/:ende’

ATreat everyone you meet with respect!
APractice good manners and body language.
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Prepare Questions?

AThink through common questions? Team size? Hours? Tr
AWhat do you want to know about next steps? /

ASalary? Be prepared for this and do your research on salary averages
for this role in the industry.

A, 2dzNJ ljdzSaidAz2ya YIé RSLISYR 2y (K.
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